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The concession: a worldwide picture
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The concessionaire “at risk”
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An overall liability
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AN OVERALL LIABILITY
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Typical allocation of responsibilities
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The grantor The concessionaire

Owns the asset Takes care of the asset and 
develops it

Defines and maintains the policies Implements the policies

Sets the economic regulation Optimizes the asset performance 
and shares the value

Provides a favorable contractual / 
institutional background

Raises private funding 
(debt and equity)

Adapts to external necessities and 
national constraints

Proposes solutions

Monitors and benchmarks  
the performance

Reports and analyses



High legal exposure in case of breach
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Insurance
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Thank you for your attention
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